Format for Mid the Term Evaluation of the Achievement of Sector Outcomes of the Strategic Action Plan (2009 – 2013) of the Government of Maldives 

Regional Development and Decentralization 

        Sector Overall Progress (500 words) 

{A description of the extent to which the Sector Outcomes as specified in the policy goals were realized in the period under review}
	Major milestones achieved on institutionalizing decentralized administration to further democracy and good governance in the country. Much of the work relate to the development of a regulatory framework and preparations to adopt it. Preparations include notification of relevant stakeholders, on major aspects of the laws. In addition, the need to draw up necessary policies, standards, codes, operating procedures and formats were identified.

· Constitutional chapter on decentralized administration (2008)
· Law on decentralized administration and local council election law passed and ratified (2009)

· List of administrative/inhabited islands announced on govt. gazette

· Administrations formed for all councils and (CSC in the process of reviewing and revising organization structures of councils)
· 25 municipal regulations and rules of procedures for conduct of councils and council meeting drafted for all types of councils and shared with relevant authorities. 
· National NGO Forum held in August 2010 , participated by  171 NGO’s
· Small Grants assistance given to 3 NGO’s for Governance and development areas

· Conducted training Sessions for NGO’s in the field of Administration/ Project proposal writing in 2009

· Registration and Monitoring of NGO’s – In 2009, 191 and 2010, 134 NGO’s were registered

· Conducted awareness programs on local council prior to council election, the sessions were targeted to public, government offices, NGO’s and media. 


1.1 Progress on Key Sector Outcomes

{For each sector outcome briefly describe the achievement made and the extent to which implementation was carried out as envisaged by the Strategies / Intervention List of the SAP. If there were any deviations what were they and the causes}
	Outcome
	Progress
	Issues

	1.
	Island, Atolls and City Councils engaged in planning and implementing development policies in accordance with needs of communities and the decentralized administrative systems established  through 7 regions, 188 island councils, 19 Atoll councils and 2 City councils
	· Decentralization law, local government election law was drafted , 2 acts were passed by the Parliament and ratified.

· List of administrative/inhabited islands announced on govt. gazette

· Administrations formed for all councils and (CSC in the process of reviewing and revising organization structures of councils)

· Templates for 25 municipal regulations and rules of procedures for conduct of councils and council meeting drafted for all councils and shared with relevant authorities. 
· A template  for rules of procedures for LGA was drafted.

 
	· Parliament amended the decentralization bill.
· Lack of human resource capital



	2.
	Provincial Administration and Commercial Centers Setup to provide social and economic opportunities that create a competitive environment. 
	· Establishment of province offices

· Replacing of Province offices to National Offices
	· National offices are not fully functioning due to lack of clear policy and monitoring mechanism.

· 

	3.
	Increased Participation of Civil Society and Private Sector at local government level in social and economic activities 
	· National NGO Forum held in August 2010 , participated by  171 NGO’s

· Small Grants assistance given to 3 NGO’s for Governance and development areas

· Conducted training Sessions for NGO’s in the field of Administration/ Project proposal writing in 2009

· Registration and Monitoring of NGO’s – In 2009, 191 and 2010, 134 NGO’s were registered.


	· Major Activities were hindered due to lack of government budget. 

	4.
	
	
	

	5.
	
	
	


1.2 Institutional Achievements in relation to the Sector Outcomes
{Briefly describe the role of key institutions in relation to the key sector outcomes and their achievements}

	Name of Institution(s)
	Major Responsibilities towards outcomes
	Achievement

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


2.0 Overall Assessment of Sector Performance related to key aspects  
	Operational  Progress (300 words)
{Explain the Extent to which implementation was carried out as envisaged by the Strategies / Intervention List of the SAP. If there were any deviations why was this and what where they.}

	· The sector out come of under Regional Development and Decentralization Strategies was achieved when Peoples Majlis passed the Decentralization Law and Local Government Election law after the amendments. And the Draft of templates for municipal regulations (25 municipal regulations) for Local councils was completed on December 2010. And the Development of sample SOPs (Hingaa Gavaidhu) of City, Atoll, Island Council and Local Government Authority was also completed by December. 



	Financial Performance (200 words)
{To what extent was the budget allocation utilized and if budgetary shortfalls were encountered what were the likely causes what impact did it have in regard to pursuing  the Strategies / Intervention List of the SAP}

	· The formulation of 25 municipal regulations and the Standard Operational Procedures (Hingaa Gavaidhu) was completed under the project, Support to National Regionalization and Decentralization Programmes. The total cost for this activity was MRF 230,000/-.

	Institutional Linkages (100 words)
{If any institutional linkages were expected to be developed during the implementation, to what extent were they achieved. If not what were the main causes and what was the affect on the implementation.}

	· Project Steering committee 
· Support in steering committee in the civic engagement project by representatives from Ministry of Human Resource youth and Sports, Economic Development, UNDP and Civil Society Organizations meetings are held in Quarterly.

· MOHA Supported the establishment of LGA
· President Office 

· Common Wealth Local Government Member

	Sustainability (100 words)
{To what degree could the operational aspects; including institutional linkages if any can be carried forward and describe any essential criteria required to facilitate this}  

	


3.0
Key Issues encountered
	Institutional (200 words)
 {Discuss the Strategic position of the Lead Agency and how it affected the Implementation of Strategies/ Operational Performance}:

	· Educating the communities on decentralization was hindered due to the lack of realization of importance and awareness of the political and senior level staffs. 


	Implementation (200 words)
{Matters relating to  implementation finances, human resources, monitoring and oversight}

	· Lack of human Resource Capacity.
· Budget constraints hindered the implementation of key activities lead to SAP such as creating conducive environment for civil society growth and mobilization.



	Environmental : (100 words)
{Environmental 9including Operational aspects) aspects which were encountered and need to be addressed}

	· Shuffling of policy level  posts 

· readjustment of time , change management
· Changing the registrar of NGO

· Incorporation of CODC works and Atoll Ministry work

Structural changes in government



	Political (100 words)
{Political considerations encountered and to be addressed}

	· Amended and made changes to decentralization Act by the Parliament


	Socio/ Cultural (100 words)
{Socio Cultural considerations encountered in respect of operation and implementation}

	· Cultural difference of each island communities should be considered while dealing with communities

	Gender  (100 words)
{Gender related issues  encountered during operation and implementation}

	· All activities carried out were covered aspects of gender mainstreaming 
There are number of studies done on women’s issues, specifically related to domestic violence and empowering women. Hence, it would be advisable if those issues are considered during the operation and implementation process.



	Statistical and Data Collection (100 words)
{All the data sources used. Other factors which surfaced in the operation and implementation}

	· Directly Collect the statistical Data’s of NGO’s
· Communicate with Island Councils




3.0 Lessons Learnt  (300 words)
{Discuss the Lessons Learnt in the process of carrying out interventions relevant to realization of the Sector Outcomes as specified in the SAP. Focus on the involved agencies and other stakeholders (including beneficiaries) and their willingness and capability to continue the interventions. If not what additional measures would need to be taken to strengthen them}
	· Budget constraints resulted in ability to conduct planned activities of MoHA.
Many awareness activities could not be undertaken in the islands due to lack of sufficient funds.
· Many government officials at both executive s and political levels were not very much aware of the concept and the law of decentralization as a result they were unable to make the proper decisions on the relevant matters aroused. 
· Both Political and government executives should follow a proper decision making procedure that cater the mandates of the ministry.

· Changing and shuffling of the political and senior management staff in a short term leads to poor decision making and change the focus of work resulting to waste of time and previous work.   




4.0 Partnerships (200 words)
{Describe any partnerships established with a donor, private sector of civil society organization to achieve an outcome(s)} 
	UNDP’s assistance in developing the countries governance with its project, have helped us to identify the some of the greatest challenges in the countries governance system. With our current projects nearing its end, UNDP has decided to develop a new project (Strengthening local democracy and governance in the Maldives), which will focus mostly on developing council’s capacity to achieve their mandated duties and building awareness. The new project (SLDG) will also help in developing formula for block grant allocation with Finance Ministry.  




5.0 Follow-up Actions & Recommendations  (400 words)

{Recommendations for strengthening, reorienting and/or revising the implementation mechanisms and strengthening the key agencies and other stakeholders for achieving Sector Outcomes in future periods}
	· Proper standard procedures and firm policies need to be established
· Need increased awareness amongst officials from both political and government executive levels on local councils and other related acts, such as Decentralization Act.

· Increased awareness at national level on importance of project implementation and target achieving.
· Co-ordination among the stakeholders needs to be strengthened. 
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