	Results Framework (RF) - Fisheries 

	Sector Outcome
	Results Indicators


	Indicator Type
	Unit of Measure
	Baseline
	Targets/ Achievements
	Lead Agency

	
	
	
	
	
	
	2009
	2010
	2011
	2012
	2013
	

	1.Scope of Fisheries sector in the economy enhanced ensuring sustainability of fish and marine products 

(P1)
	1. Fishers trained on Long line Fishing for Yellowfin and Bigeye Tuna (P1S1)
	Output
	Number of fishers trained
	0
	Targ.
	30
	75
	130
	60 

	60
	MOFA

	
	
	
	
	
	Ach.
	30
	25
	
	
	
	

	
	2. SMEs including women managed / led SMEs, engaged in Skipjack industry increased. (P1-S3)
	Outcome
	Number of permits issued to SMEs to purchase skipjack.
	0
	Targ.
	0 (permit to issue SMEs started in yr 2010)
	16
	10
	10
	10
	MOFA / MED

	
	
	
	
	
	Ach.
	0
	16
	
	
	
	

	
	3.Long line fishing vessels of Private Sector increased (P1-S2)

	Outcome
	Number of operating vessels 
	0 
	Targ.
	0 (Long line fishing is new – undergoing training during this period – refer P1S1))
	0 (Long line fishing is new – undergoing training during this period – refer P1S1))
	31
	34
	38
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	4. Volume of fish landed from long line fishery (P1-S1)

	Output
	Metric tonnes
	0
	Targ.
	0 (Long line fishing is new – undergoing training during this period – refer P1S1)
	0 (Long line fishing is new – undergoing training during this period – refer P1S1)
	8,800
	8,500
	10,800
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	5. fishing vessels engaged in tuna pole and line (P1-S2)

	Output
	No of vessels
	1,036
	Targ
	1,061
	1,061
	2,000
	2,500
	3,000
	MOFA

	
	
	
	
	
	Ach
	1,061
	data not available yet from the Fishers
	
	
	
	

	
	6. Volume of fish landed from pole and line fishery (P1-S1)

	Output
	Metric tonnes
	116,842.62 in 2008
	Targ
	99,885.08
	100,885.08
	100,985
	101,085
	101,185
	MOFA

	
	
	
	
	
	Ach
	99,885.08
	data not available yet from the fishers 
	
	
	
	

	
	7. Fishing vessels engaged in hand line fishery (P1-S2)

	Output
	No of vessels
	386
	Targ
	  

425
	425
	
	
	
	MOFA

	
	
	
	
	
	Ach
	
	data not available yet from the fishers
	
	
	
	

	
	8. Volume of fish landed from hand line fishery (P1-S2)

	Output
	Metric tones
	7,737.29 in 2008
	Targ
	10,326.03
	11,236
	12,236
	13,236
	14,236
	MOFA

	
	
	
	
	
	Ach
	10,326.03
	data not available yet from the fishers
	
	
	
	

	2. Regulate the market to ensure that changes in the buying price of fish in international markets are passed through to local fishermen. 

(P2)
	1.  Floor price revised weekly (P2-S1)
	Output
	Event 
	A floor pricing mechanism is established. Needs annual revision based on surveys and international market data. 


	Targ.
	Revision periodically (100%)
	Revision periodically (100%)
	Revision periodically
	Revision periodically
	Revision periodically
	MOFA

	
	
	
	
	
	Ach.
	Revised (100%)
	Revised (100%)
	
	
	
	

	3. Expansion of Business development, trade and export promotion in fisheries.

(P3)
	1. MSC 
 Certification for skipjack fishery to promote marketing of fish and fishery related products from pole and line fishery. (P3-S4)
	Outcome
	Event
	Pre-assessment process started (2008)
	Targ.
	 Report on completion of pre-assessment 
	Report on completion of Full assessment
	Certification and implementation
	
	
	MOFA

	
	
	
	
	
	Ach.
	Report on pre-assessment 
	Report on full assessment 
	
	
	
	

	
	2. Operate a dedicated FAD center for the construction and installation of FADs. (P3-S7)
	Output
	Number of FADs
	13
	Targ.
	20
	20
	20
	20
	20
	MOFA

	
	
	
	
	
	Ach.
	22 
	23
	
	
	
	

	
	3.Extension of repayment of loan period for Fishing vessels and Engines to Fishers from 6 to 10 years  (P3-S8)
	Output
	Number of agreements
	0
	Targ.
	9
	8
	Extend individuals who apply
	
	
	Bank of Maldives / MOFA

	
	
	
	
	
	Ach.
	9
	8
	
	
	
	

	
	4.Develop and finance acquisition of  low cost Refrigerated Sea Water systems for local fishing crafts  (P3-S1 & S2)
	Output
	Number
	6  loans issued for

6 RSW/vessels 


	Targ.
	6
	6
	 6
	 6
	6
	MOFA

	
	
	
	
	
	Ach.
	0 (No application for the loan)
	0 (No application for the loan)
	
	
	
	

	
	5.Participation in fish trade fairs / events 

(P3-S5)

	Output 
	Number of events
	INFOFISH tuna fair every second year and 

Brussels Seafood EXPO every year. 
	Targ.
	1


	2


	1


	2


	1


	MOFA

	
	
	
	
	
	Ach.
	1
	2
	
	
	
	

	
	6. Establish a “Maldives Fish” Brand in compliance with international standards.   

(P3-S6)
	Output
	Event
	0
	Targ
	Project started
	Project to be finalized 
	Project to be started in last quarter of 2011. s
	
	
	MOFA

	
	
	
	
	
	Ach
	0%
	0%
	
	
	
	

	
	8.Provide soft loans to assist in upgrading fish processing facilities established by fishing communities  (P3-S9)
	Output
	No of loans
	0
	Targ.
	0
	0
	Started to issue in 2011
	
	
	MED

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	9. Provide  training  for the production of high quality fishery products 

(P3-S10)
	Output 
	Number of trainings
	1
	Targ.
	10
	8
	6
	5
	5
	MOFA

	
	
	
	
	
	Ach.
	6
	8
	
	
	
	

	
	10. Financial  Assistance schemes to develop ice plants (P3-S10)
	Output
	Number of loan 
	0
	Targ.
	0
	4
	4 (Revised)
	0
	0
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	1 sanctioned to date
	0
	0
	

	e4. Sector Capacity Building and Training, enhanced

(P4)
	1. Establishment of Maldives Fisheries Training Centre (P4-S4)
	Output
	Event
	0
	Targ.
	1 Center
	
	
	
	
	MOFA 

	
	
	
	
	
	Ach.
	1 Center established
	
	
	
	
	

	
	2. Conduct a National campaign  to  promote fishing industry among the nation’s youth  including young women
(P4-S2)

	Output
	No of schools in Malé and outer atolls
	1
	Targ.
	0 
	0 

	0 (funds not available

	2
	2
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	3.  Provide career guidance to promote fishing industry among the nation’s youth     including young women (P4-S3) 

	Output
	No of schools
	4
	Targ.
	13
	1
	3
	8
	10
	MOFA

	
	
	
	
	
	Ach.
	13
	1
	No budget allocated
	
	
	

	
	4. Fishing industry (Harvesting sector) share of the local workforce. (P4-S2)

	Output
	No. of local workforce
	  No of Fisherman in harvesting sector in 2008 = 
14,066
	Targ.
	14,423
	14,000
	14,000
	14,000
	14,000
	MOFA

	
	
	
	
	
	Ach.
	14,423
	Data not available
	
	
	
	

	5.Enhanced Research in fisheries and fish breeding and productivity introduced (P5)
	1.Marine research centre’s research mandate streamlined  (P5-S1)
	Output
	%
	0 
	Targ.
	50%
	50%
	50 (Revised)
	50 (Revised)
	
	MOFA

	
	
	
	
	
	Ach.
	0%
	0%
	
	
	
	

	
	2.Fisheries research facility established at Maniyafushi
 (P5-S2)
	Output
	%
	5%

(Moved equipment and staff from Bodumoharaa to Maniyafushi)
	Targ.
	30%
	30%
	35% (Revised)
	20% (Revised)
	20% (Revised)
	MOFA

	
	
	
	
	
	Ach.
	20%
	0% 

	
	
	
	

	
	3.Establishment of a mariculture Development corporation (Under-consideration) (P5-S4)
	Output
	Event
	0
	Targ.
	Bodumohora RFP
	
	
	
	
	MOFA

	
	
	
	
	
	Ach.
	0 (luxury villa)
	
	
	
	
	

	
	4.New bait harvesting methods studied and adopted for national use (P5-S3) 
	Outcome
	Number
	2 studies
	Targ.

	0
	1
	2 (Revised)
	1
	0
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	5.Establish an improved fisheries vessels and catch data collection system  (P5-S7)
	Output
	%
	Log books already designed.
	Targ.
	50%
	30%
	10%
	10%
	
	MOFA

	
	
	
	
	
	Ach.
	20%


	40%


	
	
	
	

	
	6. Identify and lease potential islands, lagoons and water bodies for mariculture development (P5-S5)
	Outcome 
	Number of lagoons/islands
	2 lagoons was awarded from public announced 6 lagoons in 2008
	Targ.
	0
	4
	4  (Revised)
	
	
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	
	
	
	

	
	7. Facilitate research centers / outposts on collaboration with foreign universities and research organizations  (P5-S6)
	Outcome
	No of centers/outposts
	0
	Targ.
	0
	0
	1
	1 
	
	MOFA

	
	
	
	
	
	Ach.
	0
	0
	 1
	
	
	

	6. Fisheries  infrastructure modernized to meet planned and emerging developments

(P6)
	1. Conduct a technical study for the identification and development of fisheries support services. Identify specifically the support required for women in the sector (P6-S1)

	Outcome
	Event
	0
	Targ.
	0
	Report on technical study
	
	
	
	MOFA 

	
	
	
	
	
	Ach.
	0
	0 (Funds not allocated)
	
	
	
	

	
	2.Undertake a study for the potential of developing a seafood hub in the Maldives (P6-S3)
	Outcome
	Event
	Concept of  a seafood hub was developed
	Targ.
	0
	Report on study 
	
	
	
	MOFA

	
	
	
	
	
	Ach.
	0
	0 (Funds not allocated)
	
	
	
	

	
	3. Fisheries harbor infrastructure modernized including facilities for fisheries support services (P6-S1)
	Outcome
	Event
	Fish land site to be established in Hulhumale 
	Targ.
	To conduct a study for development and management of Hulhumale fish landing site and to design the harbour 
	To seek a potential  project development partner to complete the site
	To seek a potential  project development partner to complete the site
	Fish landing to be utilized
	
	MOFA

	
	
	
	
	
	Ach.
	Completed
	Major delays due to limited number of interested parties
	
	
	
	

	7.Regulatory framework established for sustained development and management of  fishery sector

(P7)
	1.Fisheries Law revised to meet planned and emerging developments in a  gender and inclusive sensitive manner 

(P7-S1)

	Output
	Event 
	New Fisheries Law drafted
	Targ.
	
	
	Law completed and submit to Majlis
	Law adopted
	
	MOFA

	
	
	
	
	
	Ach.
	
	
	
	
	
	

	
	2. Fisheries  Regulations Revised     (P7-S2)
	Output
	Event
	Compilation of Fisheries Regulations available
	Targ
	
	
	Regulations to be completed
	Regulations adopted
	
	MOFA

	
	
	
	
	
	Ach
	
	
	
	
	
	

	
	2. Mechanism to phase out foreign fishing in EEZ established      (P7-S4)
	Output
	Event
	Target achieved in 2010.
	Targ.
	
	Completed (100%)
	
	
	
	MOFA

	
	
	
	
	
	Ach.
	
	100%
	
	
	
	

	
	3. Establish management plans for key species harvested.    (P7-S3)
	Output
	Event
	Data collection began for key species
	Targ.
	
	shark management plan
	Grouper and Turtle Management plan
	Sea-cucumber management plan, tuna management plan
	Tuna management plans
	MOFA

	
	
	
	
	
	Ach.
	
	85% completed. Need stakeholder consultations
	
	
	
	

	
	4. Establish a MCS system to stop IUU fishing. (P7-S6)

	Output
	Event
	Equipment needed for MCS system procured. 
	Targ.
	
	Analysis of MCS requirements for Maldives
	Procure Equipment and installation
	Implementation
	
	MOFA

	
	
	
	
	
	Ach.
	
	100%
	
	
	
	

	
	5.Develop a boat building code with stakeholder participation (P7-S7)

	Outcome
	Event
	0
	Targ.
	Formulation
	Formulation
	Implementation 
	
	
	Ministry of transport & Communication,  Transport Authority, MOFA, Maldives Marine Police/ MNDF Coast Guard

	
	
	
	
	
	Ach.
	0
	100%
	
	
	
	


Lead Agency: 
Agriculture Division / Ministry of Fisheries and Agriculture, 

Steering Committee:
· MOFA, 
· MED, 
· BoM,

· Ministry of Transport and Communication,

· Transport Authority,

· Marine Police,

· MNDF; Cost Guard,

· HDC
Result impact indicators 
1. Export quality and value added fishery products 
-Increase the number of export fishery products

2. Increase mariculture and aquaculture farming in Maldives
- Increase the employment rate in the sector and economic benefits associated with it. 
-Reduce imported fishery products eg: shrimp, prawn
� Revised – as the result indicator was not targeted for year 2012 and 2013. 


� Marine Stewardship Council-UK


� Phase 1: Initiating Maniyafushi; Research Facility Using Equipment Moved from Bodumohara and Existing Buildings on Maniyafushi - 35% of total project. Achieved 5% in 2008 and 20% in 2009. 10% still need to be achieved.


Phase 2: Expanding Maniyafushi Research Facility - 65% of total project, which still remains to be achieved as funds become available.





� No budget allocation for 2010


� Targeted activities: catching oceanic species (Initially 2010, now 2012), economizing livebait use (2011) and holding livebait for multi-day use (2012).





