Format for Mid the Term Evaluation of the Achievement of Sector Outcomes of the Strategic Action Plan (2009 – 2013) of the Government of Maldives 
Agriculture Sector
1.0 Sector Overall Progress (500 words) 

{A description of the extent to which the Sector Outcomes as specified in the policy goals were realized in the period under review}
	Agriculture sector plays a minor role in the economy constrained by the limited availability of cultivable land and abundance of imported fruits and vegetables. Cultivation is done in the commercial agricultural islands and the long term agriculture islands. The Ministry of Fisheries and Agriculture (MOFA) has been the driving force to bring long term sustainability to the ever expanding agriculture industry in the Maldives.  Agriculture sector in Maldives has shown progress in the past years. As being the lead agency Ministry of Fisheries and Agriculture has encouraged farmers from marginal to commercial level and with identification of foreign, private public sector investments. To reduce the reliance on crops that has the potential to grow locally.  One of the main activities under this sector outcome will be to identify the participation of gender in agriculture sector is maintained. To achieve this activity woman focused training programs are conducted periodically. The ministry helps women’s representations at island level (Women’s Committee, NGOs) to provide and facilitate better income earning opportunities for women in rural and agricultural islands. Recently, a Virgin Coconut Oil Processing Plant has been developed & established to the HDh. Hanimaadhoo Women’s Committee. Similarly, all agriculture related projects developed have a gender focus especially those financed by UNDP, IFAD and FAO. 
For sustainable farming in all regions through increased availability of agricultural inputs and environment friendly technology such as climate smart crop protection mechanism was established in the country. In order to make the people aware about the programs trainings were conducted on climate smart agricultural production system using local resources. 
Physical infrastructure and networking channels were developed for strengthened trade and marketing of agriculture production. This was done by establishing a market information system facilitating flow of information and market related information. One of the main activities under this sector outcome was to strengthened farmers institution (farmer’s association and other NGO’s). 


To support the growth of agriculture sector institutional capacity was strengthened. This was achieved by conducting improved knowledge and skills through trainings programs. 
Last but not the least legal framework strengthened to regulate use of agriculture natural resources and develop services related to agriculture development. The Ministry is currently working together with FAO on formulating an Agriculture Law, a Pesticides Legislation, and Plant Protection Act of Maldives. Out of these, Plant Protection Bill drafted & sent to Majlis for the discussion. Pesticides Bill is on the way to Majlis. Agricultural Land Legislation drat completed.  



1.1 Progress on Key Sector Outcomes
{For each sector outcome briefly describe the achievement made and the extent to which implementation was carried out as envisaged by the Strategies / Intervention List of the SAP. If there were any deviations what were they and the causes}
	Outcome
	Progress
	Issues

	1.
	Commercial agriculture strengthened, enhancing food security and reducing reliance on imported food
	5 farmer groups that accessed agriculture business services was an achievement to the sector. Introduction of poultry. 

Subsidies / loans are will be issued to farmers to progress from marginal to commercial level. 

Gender participation in the agriculture sector is increasing (women focused training programs are conducted every year ) 
	Farmers / groups lack trainings. 

	2.
	Sustainable farming in all regions through increased availability of agricultural inputs and environment friendly technology
	Introduction of bio control agents / environment friendly devices. Training was focused on climate smart agriculture production systems. 
	Financial constraint. 

	3.
	Physical infrastructure and networking channels developed for strengthened trade and marketing of agriculture produce
	Development of infrastructure of nursery. 
	

	4.
	Institutional capacity strengthened to support growth of agriculture sector
	
	

	5.
	Legal framework strengthened to regulate use of agriculture natural resources and develop services related to agriculture development
	Draft National Plant Protection Legislation drafted & it was sent to people’s Majlis. Pesticides Bill is on the way to Majlis. Agricultural Land Legislation drat completed. 
	


1.2 Institutional Achievements in relation to the Sector Outcomes
{Briefly describe the role of key institutions in relation to the key sector outcomes and their achievements}

	Name of Institution(s)
	Major Responsibilities towards outcomes
	Achievement

	1.
	MoED
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	


2.0 Overall Assessment of Sector Performance related to key aspects  

	Operational  Progress (300 words)

{Explain the Extent to which implementation was carried out as envisaged by the Strategies/ Intervention List of the SAP. If there were any deviations why was this and what where they.}

	Since the finalization of SAP, agriculture sector work has involved achieving results defined in SAP. Budgeting for the years, since then, has also been formulated according to SAP targets.

	Financial Performance (200 words)

{To what extent was the budget allocation utilized and if budgetary shortfalls were encountered what were the likely causes what impact did it have in regard to pursuing  the Strategies / Intervention List of the SAP}

	Budget reductions of the requested budget prevented the sector from achieving many targets defined for the year 2010. 

	Institutional Linkages (100 words)

{If any institutional linkages were expected to be developed during the implementation, to what extent were they achieved. If not what were the main causes and what was the affect on the implementation.}

	Institutional linkages were established with UNDP, MoED, FAO, and IFAD. 

	Sustainability (100 words)

{To what degree could the operational aspects; including institutional linkages if any can be carried forward and describe any essential criteria required to facilitate this}  

	A knowledge management and sharing network will be established to purse further collaboration and linkages to achieve the targets. 


3.0
Key Issues encountered

	Institutional (200 words)

 {Discuss the Strategic position of the Lead Agency and how it affected the Implementation of Strategies/ Operational Performance}:

	The lead agency is the Ministry of Agriculture and Fisheries, who is the government’s policy making and implementing body for agriculture. This contributed to more effective implementation of agriculture related SAP targets


	Implementation (200 words)

{Matters relating to  implementation finances, human resources, monitoring and oversight}

	Budgetary constraints and lack of trained staffs, especially graduate extension staffs. 

	Environmental : (100 words)

{Environmental 9including Operational aspects) aspects which were encountered and need to be addressed}

	Considering environmental aspects when using chemical pesticides and fertilizers by the individual farmers. More awareness programs should target on the environmental factors.


	Political (100 words)

{Political considerations encountered and to be addressed}

	

	Socio/ Cultural (100 words)

{Socio Cultural considerations encountered in respect of operation and implementation}

	

	Gender  (100 words)

{Gender related issues  encountered during operation and implementation}

	Lack of enthusiasm seen from both men and women in the communities toward gender sensitive programs. More awareness programs should be target on the importance of gender entrepreneurships and economic empowerment. 

	Statistical and Data Collection (100 words)

{All the data sources used. Other factors which surfaced in the operation and implementation}

	Earlier, administrative officials from the office of the Island Chiefs collected production data from their respective islands. The filled in forms were sent from the islands to the Atoll Office, which in turn forwarded them to MoFA without any consolidation. The ministry realized that production estimates made based on this system of data gathering was highly unreliable. The ministry has now discontinued it and production data are no longer collected. This reflects poor linkages and coordination between MoFA and island authorities. 
Production data are now collecting only from the Male’ local market, where the ministry estimates, only one fourth of the total local production being traded in Male’ market.

Out of total 59 islands leased for the agriculture activities, only 15 islands send their annual reports and data on a regular basis.



3.0 Lessons Learnt  (300 words)
{Discuss the Lessons Learnt in the process of carrying out interventions relevant to realization of the Sector Outcomes as specified in the SAP. Focus on the involved agencies and other stakeholders (including beneficiaries) and their willingness and capability to continue the interventions. If not what additional measures would need to be taken to strengthen them}
	Developing the agriculture sector through introducing commercial farming is challenging due to the financial constraints and lack of enthusiasm from the private sector to invest in the agricultural activities. 



4.0 Partnerships (200 words)
{Describe any partnerships established with a donor, private sector of civil society organization to achieve an outcome(s)} 
	The Ministry’s main international partner in development is the Food and Agriculture Organisation (FAO) of the United Nations, and United Nations Development Programme (UNDP).  

The Ministry gets support from the International Fund for Agriculture Development (IFAD) where the Minister for Fisheries and Agriculture is the Governor appointed for IFAD. 

The Maldives is a member of the WTO, OIE, SAARC Agriculture Information Centre (SAIC), and SAARC Forestry Centre for which the Ministry is the focal point.




5.0 Follow-up Actions & Recommendations  (400 words)

{Recommendations for strengthening, reorienting and/or revising the implementation mechanisms and strengthening the key agencies and other stakeholders for achieving Sector Outcomes in future periods}
	Initial step for strengthening the implementation should start by maintaining a more strengthened network among the key agencies, stakeholders and beneficiaries. 
Build in an information sharing network between the local government authorities to share information, providing reliable statistics and data of their respective islands.
Reliable data critically needed for formulating more efficient plans for the development of the agricultural

sector.
Designing and implementing monitoring and evaluation programs for the target activities. 
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