Terms of Reference (ToR) 
Terms of Reference for Consulting Services for Implementation of Coastal Conservation/Protection Measures against Coastal Disasters
Section 1. Background
The Government of the Republic of Maldives acting through the Ministry of Climate Change, Environment and Energy (MCCEE) as Executing Entity will implement Coastal Conservation/Protection Measures against Coastal Disasters of Green Climate Fund (GCF) Project which is financed by Green Climate Fund (GCF) and the Government of the Republic of Maldives and supervised and co-financed organized by Japan International Cooperation Agency (JICA) as Accredited Entity of the GCF Project.
The Project consists of a total of four components as below and this assignment is consulting services for the Component 2.

Component 1: 
Establishment of the Integrated Coastal Zone Management (ICZM)

Component 2:
Implementation of Coastal Conservation/Protection Measures against Coastal Disasters

Component 3:
Development of Disaster Warning and Information Dissemination

Component 4:
Development of Basic Data Collection and Sharing System Related to Climate Change

1.1 The outline of the Component 2 of the Project is as follows: 
1.1.1 Executing Agency (synonymous with “the Employer” or “Client”):
Ministry of Climate Change, Environment and Energy (MCCEE)
1.1.2 Location (target Islands):

Fonadhoo, Gan and Isdhoo in Laamu Atoll and Meedhoo in Addu Atoll

1.1.3 Major outputs under component 2: 
Activity 2.1:
Detailed design of coastal conservation measures and capacity development of stakeholders.
Sub-activity 2.1.1: Detailed design of coastal conservation/protection measures.
Sub-activity 2.1.2: Capacity development of related officials on survey, planning and design of coastal project.
Activity 2.2:
Implementation of coastal conservation/protection measures.
Sub-activity 2.2.1:
Coastal conservation measures and creating evacuation area at Maamendhoo Island in Laamu Atoll (This sub-activity is excluded in this contract due to changes in project plan)
Sub-activity 2.2.2: 
Coastal conservation measures at ocean side of Fonadhoo Island in Laamu Atoll.
Sub-activity 2.2.3:
Coastal conservation measures at Meedhoo Island in Addu Atoll. 

Sub-activity 2.2.4:
Coastal protection measure at Gan Island in Laamu Atoll

Sub-activity 2.2.5:
Coastal protection measure at Ishdhoo Island in Laamu Atoll.
Activity 2.3:
Implementation of beach maintenance, establishment of structure and capacity development of stakeholders.
Sub-activity 2.3.1:
Implementation and establishment of adaptive management. 

Sub-activity 2.3.2:
Implementation of community-based beach maintenance for comfortable beach use and environment.
Sub-activity 2.3.3: 
Public education, enlightenment, public relations to residents and capacity development on beach maintenance and management.
The details of the separate roles and responsibilities for MCCEE as Executing Entity, scope of this contract, and JICA co-financing technical cooperation for Activity 2.1 and 2.3 are set out in further detail in Table 1-1 and Table 1-2 below.

Table 1-1: Scope of the activity of MCCEE as Executing Entities and JICA co-financing technical cooperation for Activity 2.1

	Sub-Activity
	MCCEE as Executing Entity (scope of this contract)
	JICA co-financing technical cooperation (out of scope of this contract) 

	2.1.1 Detailed design of coastal conservation/protection measures
	1) Conducting supplementary detailed survey

2) Conducting ESIA

3) Conducting bidding

* Conducting basic design for the above-mentioned target islands may include in the contract if extension of project activities is approved by GCF.
	1) Conducting detailed survey

2) Conducting basic design

3) Assistance in ESIA

4) Assistance for preparation of bid document

	2.1.2 Capacity development of related officials on survey, planning and design of coastal project 
	1) Facilitating on the job training (OJT) of capacity development for survey, planning and design of coastal project
	1) Technical input for OJT of capacity development for survey, planning and design of coastal project


Table 1-2: Scope of the activity of MCCEE as Executing Entities and JICA co-financing technical cooperation for Activity 2.3

	Sub-Activity
	MCCEE as Executing Entity (scope of this contract)
	JICA co-financing technical cooperation (out of scope of this contract) 

	2.3.1 Implementation and establishment of adaptive management
	1) Monitoring survey after the construction

2) Implementation of adaptive measures

3) Coordination and follow-up of island government on operation of adaptive management
	1) Technical evaluation based on monitoring results

2) Planning of adaptive measures

3) Support for capacity development for adaptive management system through each activity on site by OJT

	2.3.2 Implementation of community-based beach maintenance for comfortable beach use and environment
	1) Coordination and follow-up of community on operation of community-based beach maintenance

2) Coordination and follow-up of island government on operation of community-based beach maintenance
	1) Support for capacity development for community-based beach maintenance through each activity on site by OJT

	2.3.3 Public education, enlightenment, public relations to residents and capacity development on beach maintenance and management
	1) Organizing coastal environmental education at elementary and junior high schools

2) Organizing various education events
	1) Action for expanding knowledge (site tours, preparation of brochures, video for public relations (PR) etc)

2) Support for educational program and event


1.1.4 Expected completion of the Component 2 of the Project:
September 30, 2029
1.2 Technical information: 
1.2.1 Final Report for Data Collection Survey on Building Climate Resilient Safer Cities (October 2021)

https://openjicareport.jica.go.jp/619/619/619_114_12362646.html
https://openjicareport.jica.go.jp/619/619/619_114_12362653.html

1.2.2 Detailed Planning Survey Report for the Project for Building Climate Resilient Safer Islands in the Maldives (January 2023)

https://libopac.jica.go.jp/search/detail?rowIndex=0&method=detail&bibId=1000049652
* Maamendhoo Island in Laamu Atoll is excluded from the project sites for this contract. There is a possibility that the project scope of the other four sites will be expanded.
Section 2. Objectives of Consulting Services

The consulting services shall be provided by consulting firm(s) (hereinafter referred to as "the Consultant") in compliance with Guidelines for the Employment of Consultants under Japanese ODA Loans, October 2023.  The objective of the consulting services is to achieve the efficient and proper preparation and implementation of the Project through the following works:
2.1 Detailed design

Detail design of the coastal conservation measures at the four target islands listed under section 1.1.2
2.2 Tender Assistance
Tender Assistance for selection of contractor for the coastal conservation   measures including pre-qualification.
2.3 Construction supervision

Construction supervision for the coastal conservation measures performed by the contractor 
2.4 Operation and Management
2.4.1 Facilitate preparation of Environmental Monitoring Reports and Project Monitoring Reports for the construction component of the project.

2.4.2 Shoreline monitoring survey after the construction, and coordination and follow-up of island government on operation of adaptive management
2.4.3 Coordination and follow-up of community on operation of community-based beach maintenance and of island government on operation of community-based beach maintenance
2.4.4 Organizing coastal environmental education at elementary and junior high schools and any other various educational events
2.5 Environmental and Social Considerations

Conducting Environmental and Social Impact Assessment (ESIA) for the coastal conservation measures in the four target Islands and facilitate the acquisition of ESIA Decision Statement, and facilitation of implementation of Environmental and Social Management Plan (ESMP) and Environmental and Social Monitoring Plan (ESMoP) including Gender Action Plan.
2.6 Technology transfer
Capacity development of related officials on survey, planning and design of coastal project.
Section 3. Expected Time Schedule
The total duration of consulting services will be 54 months. The implementation schedule expected is as shown in Table 3-1. 

Table 3-1: Implementation Schedule Expected

	Key Activities 
	Date 
	Duration in Months 

	Commencement of Consulting Services 
	April 1, 2025 
	6 

	Completion of detail design, preparation of drawings and tender documents 
	September 30, 2025 
	

	Bidding process including prequalification 
	July 1 2025, to March 31, 2026 
	9 

	Commencement of Civil works 
	April 1, 2026 
	30 

	End of Civil works 
	September 30, 2028 
	

	Defects Liability (Notification) Period 
	October 1, 2028 to September 30, 2029 
	12

	Monitoring and Capacity Building
	April 1, 2028 to September 30, 2029
	18

	End of Consulting Services
	September 30, 2029
	-


Section 4 Required Qualifications

4.1 Financial Situation

Consultants have at least three (3) fiscal years’ business and to be able to submit Financial Statements (Balance Sheets and Income Statements) for the latest three (3) fiscal years with positive net profit before tax for at least two years in the last three consecutive fiscal years.
 In case of a JV, each member is evaluated individually.


4.2 Availability of Experts 

Consultants should have the following number of experts with each of the following areas of expertise.

	International Expert
	Required Number

	1)
	Team Leader/Coastal Planner
	1

	2)
	Coastal Engineer
	1

	3)
	Construction Engineer
	1

	4)
	Coastal Management Specialist
	1

	5)
	Environmental/Social Specialist
	1

	Local Expert
	Required Number

	6)
	Co-Team Leader
	1

	7)
	Site Engineer
	1


In case of a JV, the number of experts of all members are combined for the evaluation.

4.3 Experience of Consultant
A. Experience of international projects of comparable size, complexity and technical specialty-

More than two (2) experiences of consulting services in detailed design and construction supervision in coastal conservation/prevention field with USD 2 million of consultant contract value in countries other than the Client's country, completed in the last ten (10) years (April 2014 – March 2024)

B. Experience in developing island countries under comparable conditions-

More than two (2) experiences of consulting services in detailed design and construction supervision for civil works with USD 2 million of consultant contract value in developing island countries, completed in the last ten (10) years (April 2014 – March 2024)
C. Experience in World Bank, ADB, JICA or GCF project

More than two (2) experiences of consultancy services more than USD 2 million in any project financed by World Bank, ADB, JICA or GCF, completed in the last ten (10) years (April 2014 – March 2024)
In case of a JV, the number of experiences of all members are combined for the evaluation. For contract under which the Consultant participate as a JV member, only the Consultant's share, by value, shall be considered to meet this requirement.

Section 5 Reporting
Within the scope of consulting services, the Consultant shall prepare and submit reports and documents to PMU in the MCCEE as shown in Table 5-1.  The Consultant shall provide electronic copy of each of these reports.
Table 5-1 List of Deliverables

	Category
	Type of Report
	Timing
	No. of Copies

	Consultancy Services
	Inception Report
	Within1 month after commencement of the services
	10

	
	Monthly Progress Report
	Every month
	10

	
	Project Completion Report 
	At the end of Services
	10

	Detailed Design
	Draft Detailed Design Report
	Within 3 months after commencement of the services
	10

	
	Final Design Report
	Within 6 months after commencement of the services
	10

	Tender Assistance
	P/Q Evaluation Report
	Within 3 weeks of the closing date
	10

	
	Tender Evaluation Report
	Within 4 weeks of each opening date
	10

	Construction Supervision
	Quality Control Report
	Every month
	10

	
	Construction Completion Report (and As-built Drawings, equipment list, photographs, etc.)
	Within 3 weeks after completion of construction
	10

	
	Monitoring sheet on price of specified materials
	Every quarter with Monthly Progress Report
	10

	
	Report on Proportion of Procurement


	At the end of the construction with Monthly Progress Report (final)
	10

	
	Report on the Management of Safety for Construction Works
	Every month with Monthly Progress Report
	10

	Training
	Training Plan
	At appropriate timing in accordance with the Inception Report
	10

	
	Training Execution and Evaluation Report
	Within 1 month after training
	10

	
	Maintenance Manual
	At the end of the construction
	10

	Environmental and Social Safeguard and Gender
	Environmental and Social Impact Assessment (ESIA) 
	Before the commencement of construction works (obtain ESIA Decision Statement before the commencement)
	10

	
	Environmental and Social Management Plan (ESMP)
	Before the commencement of construction works
	10

	
	Environmental and Social Monitoring Report
	Every quarter during the construction

Semiannually after completion of construction
	10

	Other Report
	Technical Report
	As required or upon request
	As required


Contents to be included in each report are as follows:

[Consultancy Services]

a) Inception Report: To be submitted within 1 month after the commencement of the services, presenting the methodologies, schedule, organization, etc.

b) Monthly Progress Report: Describes briefly and concisely all activities and progress for the previous month by the 10th day of each month. Problems encountered or anticipated will be clearly stated, together with actions to be taken or recommendations on remedial measures for correction. Also indicates the work to be performed during the coming month.

c) Project Completion Report: To present the final details of the project completed together with records

[Detailed Design]

a)
Draft Detailed Design Report (10 copies), to be submitted in the 3rd month after the commencement of services, presenting detailed engineering design, detailed cost estimate, bid plan, pre-qualification documents and its evaluation criteria.

b)
Final Design Report (10 copies), to be submitted as the “Report on study and planning for coastal conservation and Protection programs” in the 6th month after the commencement of services, finalizing detailed design, cost estimate, bid evaluation criteria, technical evaluation criteria and bidding documents through the incorporation of comments on the Draft Design Report, provided by the Consultant.
[Tender Assistance]

a)
Pre-qualification Evaluation Report (10 copies) to present the results of the evaluation and to select the qualified applicants.

d)
Technical Evaluation Report (10 copies) to present the results of technical evaluation and to recommend the qualified applicants.

b)
Tender Evaluation Report (10 copies) to present the results of the tenders to select the most responsible contractors.
[Construction Supervision]

a)
Quality Control Report (10 copies), to be submitted at every month during construction, presenting the progress status of the Construction. 

b)
Construction Completion Report (10 copies), to be submitted within three (3) weeks after completion of construction, which comprises a full size of as-built drawings for all the structures and facilities completed, and the final details of the construction completed together with all data, records, material tests results, field books.
c) Monitoring sheet on price of specified materials (10 copies), to be submitted at every quarter during construction with Monthly Progress Report. 

d) Report on Proportion of Procurement (10 copies), to be submitted at the end of the construction with Monthly Progress Report (final). 

e) Report on the Management of Safety for Construction Works (10 copies), to be submitted at every month during construction with Monthly Progress Report. 

[Training]

a)
Training Plan (10 copies): To present the plan of training of operation of the system to be provided to the personnel of the MCCEE 

b)
Training Execution and Evaluation Report (10 copies): To present the result of the training including contents of the training provided, effect of the training, etc.

c) 
Maintenance Manual (10 copies): containing technical procedures for the appropriate maintenance of all constructed areas.

[Environmental and Social Safeguard and Gender]

a)
Environmental and Social Impact Assessment (ESIA) (10 copies): to be submitted before the commencement of construction works (obtain ESIA Decision Statement before the commencement).
b)
Environmental and Social Management Plan (ESMP) (10 copies): to be submitted before the commencement of construction works descriptions of the process of management of the mitigation measures and actions identified in the Environmental and Social Impact Assessment (ESIA) study, including the associated responsibility, timeline, costs and monitoring of key environmental and social indicators.

c)      Environmental and Social Monitoring Report (10 copies), to be submitted at every three (3) months after the commencement of the services during the construction and semiannually after completion of the construction, presenting the environmental and social impacts and implementation of environmental and social mitigation measures. 
Section 6 EOI Submission Forms
Form 1:
Expression of Interest Submission Form

Form 2-1: Applicant Information Form

Form 2-2: JV Member Information Form

Form 3: 
Letter of Intent

Form 4: 
Financial Situation

Form 5:
Availability of Experts

Form 6:
Consultant’s Experience

Form 1
Expression of Interest Submission Form

Date
: [Insert date of EOI submission]

REOI No.
: [Insert REOI number]

To: [Insert full Name and mailing address of Client]
Dear Sir/ Madam:

We, the undersigned, apply to be shortlisted for the contract of the consulting services for the Project for Building Climate Resilient Safer Islands in the Maldives.

[Insert the following in case of the Consultant is a JV]

We are submitting our Proposal as a Joint Venture comprising of: [Insert a list with the full name and the legal address of each member, starting from the lead member]. We have attached a copy [insert: “of the JV Agreement” or, “of our Letter of Intent to form a Joint Venture” as appropriate] signed by each member, which details the likely legal structure of and the confirmation of joint and severable liability of each member of the said Joint Venture.

[Insert the following if the Consultant proposes Subconsultants]

We have proposed in our proposal the following firms as Subconsultants: [Insert a list with the full name and the legal address of each Subconsultant.]

We hereby declare that all information, statements and description contained in the EOI are in all respect true, correct and complete to the best of our knowledge and belief.
We remain,

Yours sincerely,

Authorized Signature
:
[Insert signature of the person duly authorised to sign the EOI, in full and initials]
Name and Title of Signatory
: [Insert full name and title of the person above]
Name of Consultant
:
[Inset name of firm or JV, as appropriate]

In the capacity of
:
[Insert position of the person signing above]
Contact information
:
[Insert mailing address] 



[Insert tel. no. with country and city codes]



[Insert fax no. with country and city codes] 



[Insert email address]

Form 2-1

Applicant Information Form

Date: [insert day, month, year]
EOI No.: [insert number]
Page [insert page number] of [insert total number] pages

[Applicants shall provide the following information.  The documents listed/ stated as required shall be submitted as attachments hereto.]

	Applicant's legal name:

[insert full name]

	In case of a JV, legal name of the representative member and of each member:

[insert full name of each member in the JV and specify the representative member.]

	Applicant's actual or intended country of registration:

[insert country of registration]

	Applicant's actual or intended year of incorporation:

[insert year of incorporation]

	Applicant's legal address in country of registration:

[insert mailing address]

	Applicant's authorized representative information

Name: [insert full name]

Address: [insert mailing address]

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]

E-mail address: [insert E-mail address]

	1. 
Attached are copies of original documents of Articles of Incorporation (or equivalent documents of constitution or association), and/or documents of registration of the legal entity named above.
2. 
Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.


Form 2-2

JV Member Information Form

Date: [insert day, month, year]
EOI No.: [insert number]
Page [insert page number] of [insert total number] pages

[The following form is additional to Form 2-1, and shall be completed to provide information relating to each JV member, in case if the Applicant is a JV. The documents listed/ stated as required shall be submitted as attachments hereto.]

	Applicant’s legal name:

[insert full name]

	JV Member’s legal name:

[insert full name of Applicant’s party]

	JV Member’s country of registration:

[insert country of registration]

	JV Member’s year of incorporation:

[insert year of incorporation]

	JV Member’s legal address in country of registration:

[insert mailing address]

	JV Member’s authorized representative information

Name: [insert full name] 

Address: [insert mailing address]
Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]

E-mail address: [insert E-mail address]

	1. 
Attached are copies of original documents of Articles of Incorporation (or equivalent documents of constitution or association), and/or registration documents of the legal entity named above.

2.    Included are the organizational chart, a list of Board of Directors, and the beneficial ownership.


Form 3

Letter of Intent

Date: [insert day, month, year]
EOI No.: [insert number]


To: [Insert full Name and mailing address of Client]
We, the undersigned, will enter into a Joint Venture Agreement in case that a consulting services for the Project for Building Climate Resilient Safer Islands in the Maldives indicated in the Request for Expressions of Interest ([Insert REOI Number]) is awarded to our Joint Venture.

We hereby declare that: 

(a) All members shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms.
(b) Each JV member will execute at least the portion of the assignment.

(c) The JV will nominate [insert name of a firm] as a Representative who shall have the authority to conduct all business for and on behalf of any and all the members of the JV during the selection process and, in the event the JV is awarded the Contract, during contract execution.
(d) If we are shortlisted through this Expression of Interest, we will not modify the structure or formation of the Consultant including Subconsultants named in the application in the Expression of Interest after being invited to submit a Proposal without a written approval of the Client prior to the Proposal submission deadline. 

[JV member 1 (representative member)]

Authorized Signature
:
[Insert signature of the person duly authorised to sign the EOI, in full and initials]
Name and Title of Signatory
: [Insert full name and title of the person above]
Name of Consultant
:
[Inset name of firm]

In the capacity of
:
[Insert position of the person signing above]
[JV member 2]

Authorized Signature
:
[Insert signature of the person duly authorised to sign the EOI, in full and initials]
Name and Title of Signatory
: [Insert full name and title of the person above]
Name of Consultant
:
[Inset name of firm]

In the capacity of
:
[Insert position of the person signing above]
[JV member 3]

Authorized Signature
:
[Insert signature of the person duly authorised to sign the EOI, in full and initials]
Name and Title of Signatory
: [Insert full name and title of the person above]
Name of Consultant
:
[Inset name of firm]

In the capacity of
:
[Insert position of the person signing above]
Attachment: Copy of the proposed Joint Venture Agreement
Form 4
Financial Situation

[The following table shall be filled in for the Applicant, and for each JV member if the Applicant is a JV. The documents listed/ stated as required shall be submitted as attachments hereto.]
Date: [insert day, month, year]
Applicant’s Legal Name: [insert full name]
JV Member’s Legal Name: [insert full name]
REOI No.: [insert number]
Page [insert page number] of [insert total number] page
1. Financial data

	Type of Financial information in

(currency)
	Historic information for previous 3 years

(amount in currency, currency, exchange rate, USD equivalent)

	
	Year 1
	Year 2
	Year 3

	Information from Balance Sheet

	Total Assets (TA)
	
	
	

	Total Liabilities (TL)
	
	
	

	Net Worth (NW)
	
	
	

	Current Assets (CA)
	
	
	

	Current Liabilities (CL)
	
	
	

	Working Capital (WC)
	
	
	

	Information from Income Statement

	Total Revenue (TR)
	
	
	

	Profits Before Taxes (PBT)
	
	
	

	Profits After Taxes (PAT)
	
	
	

	Information from Cash Flow Statement

	Cash Flow from 

Operating Activities
	
	
	


2. Financial documents

The Applicant and its parties shall provide copies of the financial statements1 for the last three (3) years. The financial statements shall:

(a)
reflect the financial situation of the legal entity(ies) comprising the Applicant, and not of the affiliated entities (such as parent company(ies), group companies or subsidiaries) of the Applicant unless they are parties to the Applicant under a JV.

(b)
be independently audited or certified in accordance with local legislation.

(c)
be complete, including all notes to the financial statements.

(d)
correspond to accounting periods already completed and audited.

Attached herewith are copies of financial statements for the last three (3) years required above, and complying with the requirements.

Notes for the Applicants

1.
If the most recent set of financial statements is for a period earlier than 12 months from the date of the Application Submission, the reason for this should be justified.
Form 5
Availability of Experts

[Note:  Applicant is requested to provide personnel information to be possibly assigned for the specified area mentioned in the followings;] 

Required Expertise

	International Expert
	Required Number

	1)
	Team Leader/Coastal Planner
	1

	2)
	Coastal Engineer
	1

	3)
	Construction Engineer
	1

	4)
	Coastal Management Specialist
	1

	5)
	Environmental/Social Specialist
	1

	Local Expert
	Required Number

	6)
	Co-Team Leader
	1

	7)
	Site Engineer
	1


Expert to be Available

	Name of the firm

(each JV member)
	Expertise
	No. of International Expert(*1)
	No. of 

Local Expert(*2)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*1:
“International Expert” means an expert who has expertise which is generally difficult to be procured in the Client’s country.

*2:
“Local Expert” means an expert who is not International Expert.

 Form 6 
Consultant’s Experience

[Using the format below, provide information on each assignment for which your firm and each JV member for this assignment, was legally contracted either individually as a single firm or as a lead firm or one of the members of a JV, for carrying out consulting services similar to the ones requested under this assignment. Only completed project in the last 10 years at the time of proposal submission will be evaluated.” The experience of affiliated entities (such as the parent company(ies), group companies, subsidiaries or other affiliates) shall not be included. Use about 20 pages.]

	Assignment name:
	Approx. value of the contract (in current US$ or Euro):

	Country:

Location within country:
	Duration of assignment (months):



	Name of Client:
	Total No. of man-months of the assignment:

	Address:
	Approx. value of the services provided by your firm under the contract (in current US$ or Euro):

	Start date (month/year):
	No. of professional man-months provided by JV members or Subconsultants:

	Completion date (month/year):
	Funding Source:

	Name of joint venture member or Subconsultants, if any:



	Narrative description of Project:



	Description of actual services provided by the firm in the assignment:




Firm’s Name:  
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