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Addendum 03

Package Name: Design, Supply, and Installation of Flow Battery Energy Storage Systems and Energy
Management Systems in 2 islands across Maldives - Rebidding

This Addendum 03 is issued in accordance with Sub-Clause No. 8.1 of Section 1 — Instructions to Bidders. The
addendum forms part of the Bidding Document.

1) Section 2: Bid Data Sheet
(ITB 24.1 Revised as follows)

ITB 24.1 For bid submission purpeses only, the Employer’s address is

Attention: Ms. Fathimath Rishfa Ahmed,
Director General,

National Procurement

Ministry of Finance and Planning

Street address: Ameenee Magu

City: Malé,

ZIP code: 20379

Country: Maldives

The deadline for bid submission is

Date: 8 January 2026

Time: 11:00 hours Maldivian time

2) Section 6: Employer’s Requirements
(3.12 Revised as follows)



The Bidder is required to provide training at manufacturer’s site for two persons from each powerhouse, two
staff from FENAKA head office and four staff from PMU (total 10 persons). In addition, local staff should be
given training on operation and maintenance during construction.

The training shall take one week on the manufacturer’s premises plus 24 days on the 2 construction sites for

each team separate.

All living, accommodation, food, transport expenses of the trainees during the period of training/study tour
including airfares, incidental expenses, medical expenses, medical insurances etc. will be covered by the
Contractor including pocket allowance of US$100/day/person for training abroad. For the purposes of
calculation, a day shall be considered for each night a participant is required to stay away from their usual place

of residence.

The goal of the training and qualification program is to ensure that the BESS / EMS personnel acquire and
maintain the combination of knowledge and demonstrated skills to full fill their responsibilities. Likewise, the
Employer will acquire the knowledge required to full fill his responsibilities as plant owner during operation.
This will reasonably assure that the plant is operated safely and efficiently, while also ensuring its long-term

economic success.
The trained persons must subscribe in a list and sign, how many hours they have attended the training.

Every attendant must receive a training documentation/handbook, where the training subjects are documented

in detail.

During implementation the Contractor shall train the Employer’s personnel. The training shall be split in a

practical and a theoretical part.

For the practical part, the staff to be trained shall be involved in the building process of the power plant, in

order to understand the overall system.

The practical part shall consist of 14 training days with a 2 hours session each day.

The theoretical part shall be 10 days with a 2 hours session each day.

The Bidder shall be flexible enough to adapt the content of the training to the state of knowledge of the attendees

The training shall comprise but not be limited to the following:

. Technical basics and components of the BESS and EMS
. General function of the BESS

° Norms and standards
. Health, Safety, and Environmental (HSE), First Aid
. Control room daily work

. Operation of EMS
. Monitoring of BESS
. Access to EMS

. Fault detection

. Action plan after fault detection

. Preventive maintenance

. Supervision and managing of corrective maintenance

. Performance of first level corrective maintenance, such as the replacement of spare parts and / or

spare inverters




Spare parts logistic and usage
Plant documentation

Monthly reporting
Communication with suppliers
Managing of insurance claims

Maintenance of green areas, internal paths




