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ADDENDUM NO. 01 

 
Procurement Name: Procurement Of SD-WAN Equipment and Services to 

Improve the Government Network Infrastructure and Connect 200 Locations 

Procurement Number: TES/2026/G-006  
 

RFP No.: MV-MoECCT-DMADD-528844-GO-RFB 

Project: Digital Maldives for Adaptation, Decentralization and Diversification (D’MADD) Project 

(P177040) 

Date: 14th July 2026 

This Addendum is issued pursuant to the Tender Document for the above-mentioned assignment 

and shall form an integral part of the Tender Documents. 

Proposal Submission Deadline 
Following changes to the Section II - Bid Data Sheet (BDS). 

G. Evaluation of Technical Parts of Bids 

ITB 32.4 The weighting to be given for Rated Criteria (including technical and non-

price factors) is: 50% 

The weighting has been determined based on the contract’s placement 

within the risk-and-cost matrix approved in the PPSD, where the 

procurement is assessed as High/Substantial Procurement Risk and High 

Value between 50% to 80%. 

The technical factors (and sub factors if any), which for purposes of this 

document carry the same meaning as Rated Criteria, and the corresponding 

scores out of 50% are: 

 

Evaluation Criteria Weight 

1. Installation and commissioning plan (Assessment of the 

feasibility, clarity, and completeness of the proposed plan to 

complete installation and commissioning Head Office and 

3 locations physically) 

15% 

Sub-criteria Evidence to Evaluate [100%] 
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(a) Methodology and 

implementation 

approach 

Detailed installation 

methodology, sequencing, and 

commissioning procedures (40%) 

(b) Implementation 

schedule 

Work plan/Gantt chart aligned 

with project timeline (20%) 

(c) Resource deployment 

plan 

Proposed staffing, tools, 

equipment, and deployment 

arrangement (20%) 

(d) Risk management 

and mitigation 

Identified risks and 

corresponding mitigation 

measures (20%) 

2. Installation and commissioning plan (Assessment of the 

feasibility, clarity, and completeness of the proposed plan to 

complete installation and commissioning Head Office and 3 

locations physically) 

20% 

Sub-criteria Evidence to Evaluate [100%] 

(a) Rollout and 

scalability strategy 

Phased deployment and large-

scale implementation approach 
(30%) 

(b) Remote deployment 

methodology 

Proposed tools, automation, and 

remote configuration approach 
(25%) 

(c) Logistics and 

coordination plan 

Site coordination and 

scheduling arrangements 
(20%) 

(d) Risk management 

approach 

Mitigation measures for 

connectivity and deployment 

risks 

(15%) 

(e) Quality assurance 

and testing 

Acceptance testing and 

validation procedures 
(10%) 

3. Training plan (On the job training for 6 Engineers locally in 

Male) 
15% 

Sub-criteria Evidence to Evaluate [100%] 

(a) Training 

methodology 

Structure and delivery approach 

for on-the-job training 
(30%) 

(b) Training content and 

relevance 

Training modules, operational 

coverage, troubleshooting scope 
(25%) 

(c) Trainer qualifications 

and experience 

CVs/certifications of proposed 

trainers 
(20%) 
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(d) Training schedule 

and duration 

Proposed training timeline and 

duration 
(15%) 

(e) Knowledge transfer 

approach 

Long-term support and 

sustainability measures 
(10%) 

Total  50% 

 

 

 

All other provisions of the Tender Documents shall remain unchanged. 

This Addendum forms an integral part of the Tender Documents. 

 

 

 

 

Fathimath Rishfa Ahmed 

Director General, National Procurement 

 

 

 

 

 
 

Note: The following documents are issued with this Addendum: 

1. Bill of Quantities (BOQ) – N/A 

2. Drawing – N/A 

3. Technical Specification- N/A 

The above documents form an integral part of this Addendum. 
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