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Section 3 - Evaluation and Qualification Criteria

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In accordance with ITB 34 and ITB 35, no other methods, criteria and factors shall be used. The Bidder shall provide all the information requested in the forms included in Section 4 (Bidding Forms).
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1.
Evaluation

1.1
Technical Evaluation
In addition to the criteria listed in ITB 34.1 (a) – (c) the following factors shall apply: None.
1.2
Economic Evaluation

Any adjustments in price that result from the procedures outlined below shall be added, for purposes of comparative evaluation only, to arrive at an “Evaluated Bid Price.” Bid prices quoted by bidders shall remain unaltered.

1.2.1
Quantifiable Deviations and Omissions

Pursuant to ITB 33.3, the cost of all quantifiable nonmaterial nonconformities or omis​sions (minor omissions or missing items) shall be evaluated. The Employer will make its own assessment of the cost of any nonmaterial nonconformities and omis​sions for the ​purpose of ensuring fair comparison of bids.
1.2.2
Time Schedule

Time to complete the plant and services from the effective date specified in Article 3 of the Contract Agreement for determining time for completion of pre-commissioning activities is 36 weeks or 252 days. No credit will be given for earlier completion. 

1.2.3
Operating and Maintenance Costs 

The cost of operation and maintenance of the Solar PV Plant, Storage Battery and Power controller for 1 year after their successful commissioning shall be included in the price bid by the bidder.
1.2.4
Functional Guarantees of the facilities
The functional guarantees to be achieved are as provided by Employer in section 6 of this bid document.
1.2.5
Work, services, facilities, etc., to be provided by the Employer
The Employer shall arrange confirmations/clearances from the Government of Maldives/Local Authorities for installation and commissioning of 8 MW Diesel Generation sets at place identified by STELCO. The Employer shall provide working area to the Contractor. 
1.2.6
Specific additional criteria

None.
1.2.7
Domestic Preference

Domestic Preference shall not be a bid evaluation factor.
1.3
Technical Alternatives
Technical alternatives, if permitted under ITB 13.4, will be evaluated as follows: Technical alternatives shall be evaluated in accordance with ITB 32.
2.
Qualification

If the bidding was preceded by a prequalification process then the Bidder and any subcontractors shall continue to meet the criteria used at the time of prequalification and reiterated below.

2.1
Eligibility

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	At Least One         Partner
	


2.1.1   Nationality

	Nationality in accordance with ITB Sub-Clause 4.2.
	must meet requirement
	must meet requirement
	must meet requirement
	not applicable
	Forms

 ELI - 1; ELI - 2

with attachments


2.1.2
Conflict of Interest

	No conflicts of interest in accordance with ITB Sub-Clause 4.3.
	must meet requirement
	must meet requirement
	must meet requirement
	not applicable
	Letter of Technical Bid


2.1.3
ADB Eligibility

	Not having been declared ineligible by ADB, as described in ITB Sub-Clause 4.4.
	must meet requirement
	must meet requirement
	must meet requirement
	not applicable
	Letter of Technical Bid


2.1.4
Government-owned Entity
	Bidder required to meet conditions of ITB Sub-Clause 4.5.
	must meet requirement
	must meet requirement
	must meet requirement
	not applicable
	Forms                  ELI - 1; ELI - 2

with attachments


2.1.5
UN Eligibility

	Not having been excluded by an act of compliance with UN Security Council resolution or Employer’s country law in accordance with ITB Sub-Clause 4.7.
	must meet requirement
	must meet requirement
	must meet requirement
	not applicable
	Letter of Technical Bid


2.2
Pending Litigation

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.2.1 
Pending Litigation

	All pending litigation shall be treated as resolved against the Bidder and so shall in total not represent more than fifty (50) percent of the Bidder’s net worth.
	must meet requirement by itself or as partner to past or existing JV
	not applicable
	must meet requirement by itself or as partner to past or existing JV
	not applicable
	Form LIT - 1


2.3 
Financial Situation

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.3.1
Historical Financial Performance

	Submission of audited balance sheets or, if not required by the law of the Bidder’s country, other financial statements acceptable to the Employer, for the last three (3)  years to demonstrate the current soundness of the Bidder’s financial position and its prospective long-term profitability.
	must meet requirement
	not applicable
	must meet requirement
	not applicable
	Form FIN - 1    with attachments


2.3.2
Average Annual Turnover

	Minimum average annual turnover of US$ 18,000,000 calculated as total certified payments received for contracts in progress or completed, within the last three (3) years.
	must meet requirement
	must meet requirement
	must meet

 25% 

 of the requirement
	must meet 
atleast 40% 

of the requirement
	Form FIN - 2


2.3.3
Financial Resources

	Using Forms FIN – 3 and FIN - 4 in Section 4 (Bidding Forms) the Bidder must demonstrate access to, or availability of, financial resources such as liquid assets, unencumbered real assets, lines of credit, and other financial means, other than any contractual advance payments to meet: 

(1)  the following cash-flow requirement, USD 2,500,000 and

(2)  the overall cash flow requirements for this contract and its current works commitment.
	must meet requirement
	must meet requirement
	must meet

 part or whole 

 of the requirement
	must meet 
atleast 40% 

of the requirement
	Form FIN - 3


2.4
Experience

	Criteria
	Compliance Requirements
	Documents

	Requirement
	Single Entity
	Joint Venture
	Submission Requirements

	
	
	All Partners Combined
	Each       Partner
	One         Partner
	


2.4.1
General Experience 

	Experience under contracts in the role of contractor, subcontractor, or management contractor for at least the last three (3) years prior to the bid submission deadline.
	must meet requirement
	not applicable
	must meet requirement
	not applicable
	Form EXP - 1


2.4.2
Specific Experience

(a)
Contracts of Similar Size and Nature

	Participation as contractor, management contractor, or subcontractor, in at least two (2) contracts within the last three (3) years, each with a value of at least US$  8,000,000  that have been successfully or are substantially completed and that are similar to the proposed plant and services. The similarity shall be based on the physical size, complexity, methods, technology , logistics in settings similar to those of the Maldives (remote sites, small island systems) or other characteristics as described in Section 6 (Employer’s Requirements)
	must meet requirement
	must meet requirement
	not applicable
	not applicable
	Form EXP - 2(a)


(b)
Experience in Key Activities (May be complied by specialist subcontractors.  Employer shall require evidence of subcontracting agreement from Bidder.)
	For the above or other contracts executed during the period stipulated in 2.4.2(a) above, a minimum experience in the following key activities:
	must meet

all requirements
	must meet

all requirements
	not applicable
	not applicable
	Form EXP - 2(b)

	The bidder must have experience in design, supply, installation, supervision, commissioning, operations and maintenance of 8 MW of Diesel Generator Sets and larger in comparable quantities in climatic and geographical conditions similar to that of Maldives.
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	 
	 
	 
	 
	 

	
	
	
	
	
	


2.5
Personnel

The Bidder must demonstrate that it has the personnel for the key positions that meet the following requirements:

	No.
	Position
	Total Work Experience [years]
	Experience In Similar Work [years]

	1
	Design engineer with Engineering qualification/
certifications and fluency in English language 
	Ten (10)
	Seven (7)

	2.
	Installation Engineer with Engineering qualification/certifications and fluency in English language 
	Ten (10)
	Seven (7)

	3.
	Control and Instrumentation Engineer with Engineering qualification/certifications with fluency in English language
	Seven (7)
	Five (5)

	4.
	Site supervision staff with technical qualifications, certifications and experience
	Seven (7)
	Three (3)

	5.
	Maintenance/ Operation and training staff
	Seven (7)
	Three (3)-

	6.
	Installation team experience to be detailed. Sub-contractors to be named.
	-
	-


The Bidder shall provide details of the proposed personnel and their experience records in the relevant Information Forms included in Section 4 (Bidding Forms).

2.6
Equipment – This Section is Not Applicable.
The Bidder must demonstrate that it has the key equipment listed hereafter:

	No.
	Equipment Type and Characteristics
	Min. Number Required

	1
	Not Applicable
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


The Bidder shall provide further details of proposed items of equipment using the relevant Form in Section 4 (Bidding Forms)

2.7
Subcontractors – This Section is Not Applicable.
Subcontractors/manufacturers for the following major items of supply or services must meet the following minimum criteria, herein listed for that item. Failure to comply with this requirement will result in rejection of the subcontractor.

	Item No.
	Description of Item
	Minimum Criteria to be met

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	
	
	

	
	
	


In the case of a Bidder who offers to supply and install major items of supply under the contract that the Bidder did not manufacture or otherwise produce, the Bidder shall provide the manufacturer’s authorization, using the form provided in Section 4 (Bidding Forms), showing that the Bidder has been duly authorized by the manufacturer or producer of the related plant and equipment or component to supply and install that item in the Employer’s country. The Bidder is responsible for ensuring that the manufacturer or producer complies with the requirements of ITB 4 and 5 and meets the minimum criteria listed above for that item.

Bidding Document for 8 MW Diesel Generator 
Procurement of Plant    
Single-Stage: Two-Envelope
Bidding Document for 8 MW Diesel Generator 
Procurement of Plant    
Single-Stage: Two-Envelope


