6-2

Section 6 – Employer’s Requirements

Section 6 - Employer’s Requirements

21.
Introduction and Background


42.
Purpose of the Works


53.
Scope of the Design-Build Contract




1. Introduction and Background

The Government of Maldives (GoM) is committed to improve the environmental conditions and strengthen the solid waste management system in the Maldives. As part of the National Waste Management Policy and the Saafu Raaje (the “Clean Maldives” campaign) adopted and initiated in 2015.

2. Purpose of the Works

The main purpose of the Works is to ensure safe and environmentally friendly method to transfer solid waste generated from house holds and resorts in the region to regional waste management centre which is being developed in Addu.
It should also allowed WAMCO to have an acceptable management, social and maintenance building in order to improve their capacities in the field of waste management and to establish themselves as a high quality service provider

3. Scope of the Design-Build Contract

	1. Scope of the Contract
	For the full extent of work refer also to the Drawings, Specification and other associated documents. The following is an outline of included works only and does not purport to be a complete list of all the work required. This list is not in order of construction. The order of construction is to be determined by the Contractor to meet the required delivery dates:

Design and build of GDh. Vaadhoo waste transfer station

Detailed and structural design of the complete facility.

Site preparation:

· Deconstruction of any existing Structures on site.
· Earthworks (cut & fill)

· Subgrade preparation

Civil works (buildings)

· Administrative building.(Area:315m2 2floors)
· Container tipping and waste sorting shed.(Area:131m2)
· Waste shredder shed.(Area:135m2)
· Vehicle shed.(Area:98m2)
· Container storage area.(Area:82m2)
· Container refilling platform and ramp.(Area:107m2)
Buildings and infrastructure includes foundation, formwork reinforcement, all installations and connections (water, waste water, electricity, HVAC, telecommunication etc..)

Road Construction

· Transfer carriageways (asphalt ramp)

· internal traffic carriageways (concrete)

· Parking lots 

Miscellaneous infrastructure

· Supply and installation of surface water management and drainage

· Supply and installation of wastewater management and connection to the sewer line

· Supply and distribution of fresh water and connection to main water supply line

· Supply and distribution of electrical power and connection to main electricity line

· Supply and installation of lighting poles

· Supply and installation of fencing and access gate 


	2. Contract Management
	The project execution shall be supported by an overall contract management including a risk assessment that allows the Contractor to assure a timely delivery of the scope of the Works. The contract management throughout the Contract term shall, without limitation, cover the following:

a) Project and contract management including programme and arrangement for timely delivery of design, procurement, construction, commissioning, reporting and resource management;
b) Quality assurance and management plan;
c) Health and safety management plan;
d) Environmental management plan;
e) Communication management towards the public. 

	3. Design, Procurement, Manufacturing and Shipment
	These activities shall encompass, but are not limited to the following: 

f) Elaborate the arrangement for the timely design,

g) Prepare all engineering studies needed to complete the project design, including additional surveys (if necessary) such geotechnical, topographic survey or any other relevant studies. The Site is located on land that was reclaimed in 2018. 
h) Elaborate the concept and detailed design 
i) Prepare the permitting design documentation and obtain the necessary environmental and building permits and clearances.
j) Prepare and obtain all other licenses and statutory approvals;
The Contractor’s responsibilities with respect to design, procurement, shall be embedded in his quality management plan which shall indicate clear responsibilities of all involved parties and assure holding points for all design documents.

	4. Construction Activities
	The Contractor’s responsibilities during the construction stage shall include but are not limited to the following:

k) Mobilize all Contractor’s Personnel and sub-contractors and erect temporary facilities (if needed) at the Site;
l) Prepare the Site for construction and manage all construction works on the Site; 
m) Ensuring timely delivery of all Materials and Goods to the Site;
n) Integrate Works to ensure safety of personnel, assets and environment;
o) Connect Site infrastructure to utilities (water, sewerage, power).

	5. Commissioning Activities
	The Contractor’s commissioning activities shall, without limitation, consist of:

p) Prepare and submit relevant Contractor’s Documents including commissioning plan and as-built drawings;
q) Carry out pre-commissioning and commissioning
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